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H
istorian Shane Bernard tells 
the stories of Bayou Teche

By Sandra Sarr 

This report highlights the accom
plishm

ents you m
ade possible, and the future 

goals w
e can only achieve together to fulfill the TECH

E Renaissance vision. 

O
ver the past few

 years w
e turned to the bayou w

ith a m
odel prom

oting 
heritage tourism

 w
hile enhancing quality of life using nature-based low

 im
pact 

recreation.  The Bayou Teche Paddle Trail is that m
odel.

W
ith the prestigious nam

ing of the Bayou Teche Paddle Trail as a national 
w

aterw
ay by the N

ational Parks Service, TECH
E Project took on the 

responsibility of Trail M
anager w

hile continuing to be W
atershed Stew

ard.  

The Teche’s rich history offers a rare opportunity to teach the ecology of a 
region through the biography of its people. As the title of Shane Bernard’s new

 
book suggests, Bayou Teche is “Louisiana’s m

ost fam
ous bayou.” Sandra Sarr’s 

article about the w
riting of the book can be read on page 15.

The paddle trail’s success depends on the health and sustainability of Bayou 
Teche and the Low

er Atchafalaya River. Together, w
e ensure the continuance 

of our cultural inheritance by continuing and expanding com
m

unity-driven 
w

atershed initiatives outlined in EN
RICH

 It on page 5.

W
e w

itnessed Bayou Teche at its highest and low
est over the years, providing 

subsistence to early settlers, to becom
ing a glorified ditch before im

plem
enting 

w
ater control m

anagem
ent practices. Partnerships w

ith Teche Verm
ilion Fresh 

W
ater D

istrict, the Sierra Club, and local governm
ent balance the increased 

and encouraged developm
ent in the w

atershed w
ith w

ater quality protection. 
The challenge requires vigilance and com

m
unity participation.

To grow
 the nature-based econom

y the paddle trail supports, w
e leverage 

paddle trail assets and trailheads w
ith sm

art grow
th developm

ent plans 
underw

ay in Trail Tow
n com

m
unities. You can read about how

 som
e of the 

fift
een Trail Tow

ns are em
bracing their w

aterfront in EM
BRACE It on page 11.

W
hile paddling on south Louisiana w

ater, a boy scout realized “w
ater doesn’t 

have to be blue to be beautiful.” Being on the w
ater, im

m
ersed in nature, instills 

an ecological consciousness and an individual responsibility. O
n page 7, read 

how
 EXPLO

RE It encourages paddlers to get a personal, sea level view
 of the 

im
portance of the Teche corridor. 

O
ur shared identity, com

m
unity values, and the love and respect for the brow

n 
w

ater flow
ing from

 Port Barre to Berw
ick gives us the w

ill to keep paddling. 
The TECH

E Project thanks you for paddling w
ith us.

TECH
E Project Council:

Conni Castille, Executive Director
Jim

m
y Gravois, St. M

ary Parish Liaison 
Eric M

artin, Governm
ent Liaison

Brent M
iller, Trailhead & Youth Coordinator

M
egan Sm

ith, Iberia Parish Liaison
Trey Snyder, Paddle Trail
Dane Thibodeaux, Bayou Operations 
Patti Holland, W

atershed Coordinator



The vision to enhance the quality of life for 
our com

m
unities by turning to the bayou to 

celebrate and continue its legacy.
The B

ayou Teche C
orridor has alw

ays 
provided for the com

m
unities along 

its banks. Villages and tow
ns settled 

on the w
ater to access its abundant 

resources and transportation ability. 
Cotton and cane floated on barges 
to m

arket. B
oats w

ere built, and 
trappers, fisherm

en, and hunters 
took to the w

ater to feed fam
ilies and 

friends. H
om

es w
ere oriented facing 

the bayou ready to receive Sunday 
com

pany for m
orning coffee.  

 
In 2009, w

ith com
m

unity support, 
TEC

H
E Project launched a bayou 

renaissance to restore the Teche as 
the focal point of our com

m
unities. 

The goal of TECH
E Renaissance is 

to turn the 135 m
iles of the Teche 

and the Low
er Atchafalaya R

iver 
into a destination for residents and 
visitors through com

m
unity-based ini- 

tiatives. The vision has three distinct 
approaches: EN

R
ICH

 It im
proves the 

overall ecological health of the Teche. 

EXPLO
R

E It enhances boaters’ expe-
riences on the Bayou Teche N

ational 
W

ater Trail by investing in recreation 
infrastructure for nature based 
heritage tourism

. EM
B

R
A

C
E It is 

designed to leverage the Bayou Teche 
W

ater Trail’s assets for sm
art grow

th 
developm

ent, encouraging residents, 
businesses, and m

unicipalities in its 
vibrant Trail Tow

ns to face the bayou. 

RENAISSANCE
TECHE

EM
BRACE It

EXPLORE It
ENRICH It

3 Facets of TECHE Renaissance
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KEY

Open Space 
W

etlands

Barren Land 
H

ay/Pasture

Cropland 
G

rassland

Forest 
Open W

ater

D
eveloped 

Shrub/Scrub

The Bayou Teche W
atershed



W
aiting for the boat.

(Denny Culbert)

(Ron J. Berard)
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B
ayou O

perations 
W

e engage volunteers from
 our bayou com

m
unities to rem

ove 
trash, debris, and noxious vegetation routinely. Tw

ice per 
year, w

e host a Trash Bash and Boogie event w
ith m

usic and 
food. On a day-to-day basis, our diligent Bayou Operations 
M

anager responds to calls and m
onitors hot spots. Som

e 52 
tons of trash has been rem

oved to date.

W
atershed H

ealth 
Periodic w

ater testing by our partners Teche-Verm
ilion Fresh-

w
ater D

istrict and Sierra Club W
ater Sentinel Program

 (a 
group of bayou residents conducting w

ater testing) aids in 
getting the Bayou Teche off the “im

paired” rivers list w
hile 

protecting the bayou’s beauty and bounty.  Sam
pling data is 

used by the University of Louisiana at Lafayette for longitu-
dinal studies. St. M

artinville and Iberia Parish Project Front 
Yard initiatives help trace the hotspot to its origins w

ithin the 
w

atershed to fix the problem
 area.

Education
Aw

areness and education are key com
ponents to a clean 

bayou. Through a Keep Louisiana Beautiful grant, 98 signs 
now

 sit at bridges across the Bayou Teche w
atershed as gen-

tle rem
inders to protect our m

ajestic w
aterw

ay. 

The Teche corridor’s ecosystem
 is further protected through 

our partnership w
ith Leave N

o Trace, an outdoor ethics pro-
gram

. TECH
E Renaissance encourages responsible interac-

tion w
ith the bayou through Leave N

o Trace principles taught 
to our young and new

 paddlers.

Ecology Program
Retaining the bayou’s natural ecological system

 is vital to 
its health, beauty, and enjoym

ent. The Bank M
anagem

ent 
W

orkshop for bayou landow
ners teaches erosion prevention 

through indigenous vegetation m
ethods that sim

ultaneous-
ly create habitat for w

ildlife and fisheries. The W
ood D

uck 
N

esting Box Program
 assists landow

ners w
ith their box to 

attract these beautiful birds. 

Around the Bend
TECH

E Project w
ill continue to w

ork w
ith our partners and the 

bayou com
m

unities to tackle poor w
ater quality, debris, and 

w
ater hyacinth issues on Bayou Teche and Low

er Atchafalaya.

 ⋅Continue Trash Bash &
 Boogie events 

 ⋅Continue water testing with our partners within the Teche-
Verm

ilion Fresh W
ater District parishes (St. Landry, St. M

artin, 
and Iberia).

 ⋅Develop a water testing program
 in St. M

ary Parish, the only 
parish that sits outside the boundaries of the Teche-Verm

ilion 
Fresh W

ater District.

 ⋅Expand W
ater Sentinel Program

 throughout the river.

 ⋅Assist Chitim
acha Tribe of Louisiana with Teche watershed 

program
m

ing as part of the Gulf Coast Restoration Trust Fund.

 ⋅Continue our Education program
s to distribute Leave No 

Trace practices.

 ⋅Continue ecological workshops along the bayou.

 ⋅Install “Drains to the Bayou” m
arkers on street drains in all 

Trail Towns.

 ⋅Continue our partnership with Project Front Yard initiatives 
because we understand the connection between the land in 
our watershed and the health of our bayou.

 ⋅Design a water hyacinth program
 that environm

entally 
m

anages this invasive species.

ENRICH It
The vision of TECH

E Renaissance is dependent upon 
the ecological health of Bayou Teche corridor. 

U
nderstanding the connection betw

een 
econom

ic developm
ent and a clean 

environm
ent is a critical com

ponent 
in grow

ing the nature-based econom
y 

designed in the TECH
E Renaissance vision. 

G
ood w

ater quality and diverse w
ildlife 

indicate a healthy bayou, and a healthy 
com

m
unity. It dem

onstrates a com
m

u-
nity’s values and priorities, revealing 
a quality of life that m

akes locals w
ant 

to enjoy hom
e and that attracts a w

ork-
force and their fam

ilies to m
ove here. 

 
The 2015 D

epartm
ent of Environm

ental 
Q

uality (D
EQ

) report classifies the Teche as 
an “Im

paired” w
aterw

ay, a rating that can 
im

pact fish and w
ildlife propagation and 

sw
im

m
ing. W

e are w
orking to rectify this 

situation through com
m

unity-based proj-
ects and partnerships.

High W
ater M

arks
EN

R
ICH

 It im
proves the overall ecological health of the Teche corridor through 

partnerships and com
m

unity-based initiatives

ENRICH IT

Teche Queens trade their sceptre for trash pickers.



EXPLORE It
TECH

E Renaissance envisions locals and visitors 
navigating ecology, history and culture by boat.

Loreauville, Louisina. (Tony Broussard – thekayakforum
.com

)
Annual 8th grade paddle at St. Bernard Catholic School. (Conni Castille)

(Ron J. Berard)

(Tim
 M

ueller)
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N
ational W

ater Trail D
esignation —

 C
om

pleted
After a rigorous application process, our beloved Bayou 
Teche becam

e the 17th N
ational W

ater Trail in the country 
as determ

ined by the N
ational Park Service and the U.S. 

D
epartm

ent of the Interior. The prestige of this non-regulato-
ry status raises Bayou Teche and the Low

er Atchafalaya River 
to a national and international level, boosting recreation 
for locals and visitors through developm

ent of a low
-im

pact 
nature-based econom

y. This affiliation w
ith the N

ational Park 
Service offers TECH

E Project as Trail M
anager a netw

ork of 
consultants to develop Best M

anagem
ent Practices.

W
ater trails are routes suitable for hum

an-pow
ered boats like 

canoes, kayaks, and paddleboards, as w
ell as for recre-

ational m
otorized w

atercraft. Like pedestrian, bicycle, and 
equestrian trails, w

ater trails connect destinations. W
ater 

Trail am
enities can include access sites, boat launches, and 

cam
ping areas guided by Leave N

o Trace principles.

Investing in Paddle Trail Infrastructure
To leverage this m

om
entous designation, w

e are building 
infrastructure w

ith significant support from
 the Federal H

igh-
w

ay Adm
inistration's Recreational Trails Program

, adm
inis-

tered by Louisiana D
epartm

ent of Culture, Recreation, and 
Tourism

 (D
CRT), to encourage paddling by increasing access 

points on the Bayou Teche Paddle Trail. The trailhead also 
serves cyclists travelling on the Attakapa-Ishak Bike Trail.

Breaux Bridge Canoe &
 Kayak Access —

 Com
pleted

Paddle Trail users near Breaux Bridge are now
 m

ore com
fort-

able w
ith our first trailhead. Located in dow

ntow
n, it includes 

a floating dock for canoes and kayaks to ease entry and exit, 
public restroom

 facility w
ith boat tie-ups, and w

alking access 
to provisions and restaurants.

Trailhead m
ade possible by Louisiana D

CRT, City of Breaux 
Bridge, St. M

artin Parish Tourism
, G

lenn Angelle, Edw
ard 

Cazayoux, and St. Bernard Catholic School.

Loreauville Canoe &
 Kayak Access —

 C
om

pleted
A floating dock has already hit the w

ater in dow
ntow

n Loreau-
ville, thanks to the tow

n’s enthusiasm
. 

The Loreauville Trailhead sits on the sam
e footprint as the 

future Al Broussard Com
m

em
orative Park, see page 12, 

EM
BRACE It for additional inform

ation. The floating dock w
as 

 

m
ade possible through partnerships w

ith Louisiana D
CRT, 

the University of Louisiana, and in-kind support from
 the City 

of Loreauville.

M
obile Floating D

ock —
 C

om
pleted

Alan and Brenda Broussard earm
arked their lifetim

e dona-
tion to TECH

E Project for a m
obile floating dock. Our part-

ner and council m
em

ber, Jim
m

y G
ravois w

ith M
etal Shark, 

designed and built the dock that can be transported by trail-
er just about anyw

here along the Teche in support of com
-

m
unity events in Trail Tow

ns w
ithout a perm

anent floating 
dock. Uses include providing access to Bayou Teche Brew

ery, 
Tour du Teche racers, and St. John Francis Regis Catholic 
Church Eucharistic Procession. 

The B
ayou Teche Paddle Trail Planning 

and M
aintenance —

 O
ngoing

Keeping an up-to-date inventory of access sites, signage, por-
tages, cam

ping spots, lodging and am
enities is a critical base 

point to creating and m
aintaining a w

orld-class W
ater Trail. 

High W
ater M

arks
EXPLO

R
E IT enhances boaters’ experience by investing in infrastructure that 

eases access and navigation for kayakers and canoers m
aking the Teche corridor 

a focal point for recreation, econom
ic developm

ent, and cultural values.

A
ctive recreation that is the foundation of 
nature-based econom

ies is becom
ing m

ore 
popular. Canoing, kayaking, biking, hiking 

are som
e w

ays people are spending their tim
e  

in nature.
 

As Louisiana’s m
ost historic and culturally 

significant bayou, the vision of the Bayou Teche 
W

ater and Paddle Trail capitalizes on its rare 
teaching opportunity: To learn about the ecology 
of a region through the biography of its people.  

EXPLORE IT
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Around the Bend
M

ore Access Points —
 In Process

Continue our partnership w
ith Louisiana D

CRT for trailhead 
developm

ent in the follow
ing Trail Tow

ns and m
ore:

 ⋅ Port Barre 
· Cecilia 

· N
ew

 Iberia
 ⋅ Patterson 

· St. M
artinville 

· Arnaudville
 ⋅ Charenton

Trailheads &
 M

ulti-Lingual Kiosks —
 In Process 

As our trailheads increase along the 135-m
ile corridor, w

e 
aim

 to create a seam
less experience for users and visitors 

that includes design standards detailed in our Trailhead 
D

esign Standards M
anual to assist Trail Tow

n developers. 

 ⋅ Colors 
· Fonts 

· Font sizes
 ⋅ Sign sizes 

· Sign shapes 
· Sign m

aterial
 ⋅ Finish 

· N
am

es &
 Logo Policies

 ⋅ Logo placem
ent requirem

ents

 ⋅Each Access Point with a floating canoe and kayak dock 
includes a standard Inform

ational Kiosk providing:
 ⋅ Tow

n history 
· Flora and fauna

 ⋅ Boating etiquette · Safety inform
ation

 ⋅ D
irectional and interpretive inform

ation
 ⋅ Leave N

o Trace Principles 

 ⋅To encourage visitors to venture out for cultural experiences 
and provisions, we are designing a locker system

 for 
each trailhead to protect boats, paddles, and vests.

Prim
itive Cam

psites —
 Planning

Although as of today, a Bed &
 Breakfast business sits on or 

near the Bayou for the first 75-m
iles, Port Barre to Franklin, 

prim
itive cam

ping is in dem
and. W

e are w
orking w

ith m
unic-

ipalities, businesses, and private landow
ners to identify 

lands fit for creating official, sm
all, Leave N

o Trace prim
itive 

cam
psites to ensure responsible outdoor recreation.

→
P

U
B

LIC
 O

U
TR

E
A

C
H

 A
N

D
 E

D
U

C
ATIO

N
 M

A
R

K
E

TIN
G

High W
ater M

arks
Shake Your Trail Feather Festival – Annual Event
Our annual October Paddle Trail celebration at Parc du Pont 
on the bayou banks of Breaux Bridge includes live m

usic, 
heritage and educational presentations, bike rides, paddle 
excursions, kids activities, a kayak raffle and m

ore. In its 5th 
year, all proceeds benefit the Bayou Teche Paddle Trail am

e-
nities. The St. M

artin Parish Tourism
 Office and the City of 

Breaux Bridge have been valued partners in this event.  

W
aterproof M

ap —
 C

om
pleted

Locals and visitors on the bayou can now
 navigate the W

ater 
Trail guided by a w

aterproof, w
ay-finding and cultural m

ap, 
designed to indicate:

 ⋅Historic features 
· Access Points

 ⋅Distances between Access Points 
· Am

enities &
 Hazards

B
ridge M

ile M
arker Signs —

 C
om

pleted
N

avigating the Teche using the forty-plus m
ile m

arker signs 
posted on bridges and w

ood duck boxes help guide paddlers 
to their destination. Teche-Verm

ilion Fresh W
ater D

istrict and 
St. M

ary Parish G
overnm

ent m
ade this possible.

O
n The R

oad w
ith TEC

H
E Project —

 C
om

pleted
W

e bring TECH
E Renaissance to hundreds of people at festi-

vals and public events along the Teche corridor w
ith our pop-

up prom
otion booth to share educational w

atershed, cultur-
al, and historic inform

ation and Leave N
o Trace principles.

Around the Bend
Public Outreach and Education  
M

arketing —
 In Process

In recognition of the global visitors our diverse cultural her-
itage attracts, w

e are developing m
ulti-lingual rack cards, a 

Bayou Teche Paddle Trail and a Trail Tow
ns brochure.

The Paddle Trail brand is in developm
ent and is aim

ed to 
m

ake the Bayou Teche corridor a destination in Acadiana, 
Louisiana, the south, the country, and the w

orld. EXPLORE 
It’s goal is to m

arket the W
ater Trail and m

ake trip planning 
and navigation easy. 

Single D
ay &

 M
ulti-D

ay Trip Planner —
 Planning

For w
eb and app, various suggested single- and m

ulti-day 
excursions w

ill be available for trip planning.

For the Classroom
 —

 Planning
G

eauxPaddle! is an educational package for teachers that 
blends experiential learning w

ith traditional pedagogical cur-
riculum

 and encourage youth to learn paddle techniques, 
boat safety, and bayou ecology, history, and culture. G

eaux-
Paddle! encourages youth Paddle Clubs and Team

s in pub-
lic and private schools. To date, tw

o active youth paddle 
clubs and team

s train year round and participate in youth 
races: St. Bernard Catholic School and the Chitim

acha Tribe 
of Louisiana.  
B

ayou Teche Paddle Trail App —
 Planning

Easily accessible inform
ation for navigation and exploration. 

This tool w
ill aid padddlers w

ith easily accessible navigation 
inform

ation w
ith up-to-date inform

ation on history, cultural 
events, lodging, shopping, and safety features.

W
ayfinding H

ighw
ay Signage —

 In Process
To indicate Access Points on highw

ays, signs w
ill be placed 

on existing, logistically relevant sign posts like those indicat-
ing the Atchafalaya N

ational H
eritage Area, the Scenic Byw

ay, 
and M

unicipal signs.

Stories from
 the B

ayou: An O
ral H

istory 
Project —

 Planning
The Bayou Teche Paddle Trail is a cultural tour. This project 
aim

s to collect stories about grow
ing up on the bayou, and 

its agricultural history. The collection w
ill be deposited in the 

Tabasco/Avery Island archives, and presented on various 
platform

s including w
eb app and radio.

Agritourism
 – Planning

Satsum
a farm

s, cane fields, craw
fish ponds, sugarcane m

ills 
are a few

 exam
ples of living agriculture on the Bayou Teche 

corridor. W
e envision paddlers learning about our resources 

by paddling up to m
eet farm

ers to pick fruit or pull traps. The 
Agritourism

 m
odel can provide an experiential education to 

visitors w
hile supplem

enting a farm
er’s incom

e. 

W
yatt Dolan helps at Trash, Bash and Boogie. Leonville, Louisiana.

Teche W
atershed and Leave No Trace education at W

estside Elem
entary, Scott Louisiana.

Cam
ille Bourgeois offers paddlers a location m

arker. Loreauville Louisiana. 
(Patti H

olland)

Black Friday Protest Paddle w
ith local outfitters Pack and Paddle, and Cajun Paddle. 

(Cory W
erk)

Black Friday Protest Paddle w
ith local outfitters Pack and Paddle, and Cajun Paddle. 

(Cory W
erk)

EXPLORE IT



EM
BRACE It

Al Broussard Com
m

em
orative Park. Rendering by Joel Breaux

Saturday m
orning Zydeco Breakfast. W

alking distance from
 trailhead. Breaux 

Bridge, Louisiana.

USCA Coach Cory W
erk w

ith Cajun Paddle trains the St. Bernard Catholic 
School Paddle Club for upcom

ing Petite du Teche youth races. (Brent M
iller)

New
 Iberia, Louisiana. (Phillip Lanza)
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W
hat is a Trail Tow

n?
Trail Tow

ns are com
m

unities along the Bayou Teche and Pad-
dle Trail (Bayou Teche and Low

er Atchafalaya River) w
here 

Trail users can stop off for rest (hotels, B&
Bs, cam

ping), 
provisions, and to experience a cultural im

m
ersion. Such 

am
enities as restaurants, grocery stores, shops, dance halls, 

and lodging serve to refuel the trail user. 

M
any businesses on the bayou offer authentic Cajun and 

Creole experiences and w
ill be included in our upcom

ing 
Trail Tow

ns Brochure. Som
e exam

ples of com
m

unities turn-
ing to the river include:

City of N
ew

 Iberia
A short board w

alk in dow
ntow

n N
ew

 Iberia, and the recent 
addition to City Park’s boat launch, hints to a gradual reorien-
tation to the w

ater. 

City of Franklin
To protect the traditional w

ooden boats visiting Franklin 
annually for the Bayou Teche W

ooden Boat Show, a floating 
dock suitable for m

otor craft, canoes, and kayaks has been 
installed along its boardw

alk in dow
ntow

n.

City of B
erw

ick
Berwick is the finish line and awards cerem

ony for the annual 
canoe and kayak races, Tour du Teche and 410 de Louisiane. 
The City invested in a boardw

alk, pavilion, and rem
oved 

industrial debris. These im
provem

ents benefit locals and vis-
itors and accent the lighthouse landm

ark that beckons to all 
traveling visitors. 

Around the Bend
TECH

E Renaissance vision em
braces:  

St. M
artinville – Planning

St. M
artinville residents overw

helm
ingly voted to renew

 a $1.5 
m

illion bond dedicated to parks and recreation w
ith a large 

part invested into w
aterfront festival grounds. 

Loreauville – Planning
The Al Broussard Com

m
em

orative Park is a stunning design 
by architect and Loreauville resident Joel Breaux that features 
a sym

bolic representation of the Acadians’ arrival, their jour-
ney and resilience. It w

ill include an Acadian Odyssey, the 
fourth in the w

orld, and the Bayou Teche Paddle Trailhead.  

Patterson – Planning
The City Park Revam

p Project im
proves M

orey Park w
ith a 

w
harf, pavilions, and restroom

s on 200 feet of river access. 
TECH

E Project w
ill situate the trailhead w

ithin the park in 
partnership w

ith the City of Patterson, and D
CRT.

Partnerships – O
ngoing

The Bayou Teche Paddle Trail affords layers of collabo-
ration: It is a N

ational Park Service w
ater trail that flow

s 
through m

uch of O
ne Acadiana’s region and sits w

ithin the 
Atchafalaya N

ational H
eritage Area touching the banks of 

four parishes and 15 tow
ns along the Bayou Teche Scenic 

Byw
ay. 

Through 
partnerships, 

w
e 

can 
build 

a 
H

eritage 
Tourism

 econom
y by developing a w

orld class paddle trail.

Bayou Teche and Low
er Atchafalaya River  

com
m

unities turn to the w
ater.

High W
ater M

arks
EM

BR
ACE It is a com

m
unity initiative that celebrates the Bayou Teche and Low

er 
Atchafalaya R

iver for the benefit of local econom
ies and residents. 

T
he Bayou Teche is a bayou of m

any 
uses. It has alw

ays provided for our 
ancestors through its resources and 

transportation ability. Fifteen com
m

unities 
sett

led on the Teche for these reasons. Today 
w

e are w
itnessing a return to the w

ater as a 
focal point of our com

m
unities. Businesses 

along the bayou appreciate custom
ers w

ho 
arrive by w

ater for a plate lunch or a beer, 
to stay the night, or to atten

d a festi-
val. Businesses and tow

n governm
ents 

invest on the bayou to encourage locals 
and visitors to em

brace the riverfront.  
 

O
ur goal is to w

ork w
ith businesses and 

governm
ent on the Bayou Teche corridor to 

leverage the N
ational W

ater Trail status and 
the infrastructure supporting it w

ith m
unic-

ipal investm
ents to grow

 a bayou econom
y 

through sm
art grow

th developm
ent.

EM
BRACE IT



The Bayou Teche Paddle Trail receives national title. 

(Denny Culbert)

Leonville, Louisiana.
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SHARE IN OUR VISION

W
ays to Help as M

em
bers

 ⋅Com
e to our trash pick ups.

 ⋅Represent TECHE Project at festivals by m
anning our booth.

 ⋅Volunteer at our annual Shake Your Trail Feather in October.

 ⋅ Serve on a com
m

ittee.

Tell us your expertise and w
e w

ill find a w
ay for you to help. 

W
ays to Help as Private or Public Landow

ners
 ⋅Prim

itive Cam
psites

If you ow
n land on Bayou Teche or Low

er Atchafalaya 
River, and are interested in opening up your bayou bank 
to outdoor recreationists, w

e can share w
ith you our 

Prim
itive Cam

ping Packet detailing prim
itive cam

psite 
designs based on Leave N

o Trace principles, and Sate of 
Louisiana Statute for recreational liability protection.

W
e have had people paddle the entire length of the 

Teche corridor leisurely, taking four to six days, visiting 
Trail Tow

ns along the w
ay. Som

e like to m
ix up their 

overnight stay w
ith Bed and Breakfast accom

m
odations 

and prim
itive cam

ping. 

 ⋅Conservation Easem
ents and Estate Planning 

W
e can m

eet to discuss how
 you can leave behind a 

lasting legacy on the m
ost fam

ous bayou in Louisiana.

The TECH
E Project Council are volunteers. W

e 
operate through a m

em
bership-based com

m
unity 

of folks w
ho share in our vision. 

Please consider joining TECH
E Project online at 

techeproject.org or contact techeproject@
gm

ail to 
let us know

 how
 you w

ould like to help. 
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The author of several books on South Louisiana history 
and culture, Dr. Shane K. Bernard serves as the historian 
and curator for M

cIlhenny Com
pany, m

aker of Tabasco 
Sauce, located on Avery Island, La. H

is latest book, Teche: 
A H

istory of Louisiana's M
ost Fam

ous Bayou, w
ill be pub-

lished in October by the University Press of M
ississippi.  H

e 
lives in New

 Iberia, La., not far from
 Bayou Teche, the sub-

ject of his forthcom
ing book. 

In preparation for w
riting the book, he paddled the 

entire length of the historically significant w
aterw

ay. H
e 

divided the canoe journey dow
n the 125-m

ile w
aterw

ay into 
eight trips. Beginning in October 2011, it took him

 one and a 
half years to com

plete the w
hole length.

H
is blog, Bayou Teche Dispatches, is a collection of his 

w
ritings about south Louisiana and its culture. On the blog, 

he explains, “H
ow

 could I not paddle it?  H
ad I not paddled 

it, som
eone, som

ew
here —

 at a book signing, during an 
interview

 —
 w

ould inevitably ask m
e, ‘H

ave you ever been 
on Bayou Teche?’ to w

hich I w
ould have had to answ

er, ‘No 
—

 but I drive across it every day on the w
ay to w

ork.’” 
And that answ

er w
ould be unacceptable to Bernard, w

ho 
w

ould push through m
urky w

aters to arrive at clear facts 
and com

pelling stories. 
“There w

as no substitute for seeing for oneself, from
 a 

canoe, w
here the Teche springs from

 Bayou Courtableau, 
m

eets Bayou Fuselier, zigzags at Baldw
in, juts out at Irish 

Bend,” he w
rites.

H
e took photographs, m

ade notes, and collected GPS 
coordinates.

Tw
o recent archaeology graduates from

 the University of 
Louisiana at Lafayette and the father of one of them

 accom
-

panied him
 on the journey. 

It took him
 seven years to w

rite the book.
H

is book exam
ines the Teche from

 its geological form
a-

tion through its prehistoric and colonial settlem
ent to the 

com
ing of sugar and cotton, steam

-driven riverboats and 
sugar m

ills, and slavery.  It surveys the Civil W
ar on the 

Teche, as w
ell as the im

pact of floods, yellow
 fever, and 

postw
ar violence on the bayou.  Finally, it looks at m

odern 
efforts to redesign the Teche using dam

s, locks, floodgates, 
and other structures, and the recent push to clean and revi-
talize the bayou.

During an interview
 at his New

 Iberia hom
e recently, 

Bernard shared thoughts about his journey dow
n the Teche 

and w
hat led him

 to do the w
ork he does.

A self-proclaim
ed “avid indoorsm

an,” Shane Bernard 
took to the w

ater to deepen his understanding of Bayou 
Teche so he could tell its stories w

ith authority.  
“I still have dream

s w
here I w

onder ‘how
 am

 I ever going 
to canoe the w

hole Teche?’” he says.
For years, he drove across a bridge over the Teche daily 

and thought, “I w
onder if I could w

rite about that bayou?” 
Bernard has alw

ays been curious. As a child, he dug 
through closets and dresser draw

ers in his grandm
other’s 

historic hom
e and found docum

ents indicating an ances-
tor had likely fought in the Am

erican Revolution. H
e inves-

tigated at the public library and found the story to be true. 
H

e becam
e an expert at sleuthing or historical detection, 

m
ainly by exam

ining docum
ents and artifacts.

H
e had never been on the Teche in a boat.

“Anything I’ve w
anted to do in life has been im

practical,” 
Bernard says.

At 20, he briefly m
oved to New

 York City, lived in the 
Southgate H

otel across from
 Penn Station, and studied 

film
m

aking at NYU. H
e dropped out and studied fiction 

w
riting w

ith Ernest Gaines at UL Lafayette. 
“I’ve been on a 30-year tangent w

riting non-fiction,” he 
says.

Bayou Teche’s stories beckoned. H
e dove dow

n into the 
origins of its nam

e. 
“I don’t know

 w
here the w

ord Teche com
es from

. I don’t 
think anybody does. I’ve heard it com

es from
 the Chitam

a-
cha (Tribe of Louisiana) language and there’s a story saying 
that it m

eans snake. But is it true? There’s a Teche River in 
France and it’s spelled the sam

e w
ay,” he says, noting that 

he alw
ays begins research pretending not to know

 anything 
about a subject.

H
e knew

 the Spanish and French had w
ritten about the 

Teche in the 1700s and that it w
as a prim

itive central high-
w

ay through the region. H
e knew

 that Union forces invad-
ed the Teche in an attem

pt to pivot w
est at Carencro and 

into Texas. H
e knew

 the Teche w
as view

ed as a strategic 
entryw

ay into other states and that it w
as settled before 

the Verm
ilion River w

as settled. 
H

e decided to investigate the life of the bayou, ultim
ate-

ly paddling the entire w
aterw

ay, gathering m
aterial no 

am
ount of reading could reveal.

H
e began the first segm

ent of his Bayou Teche canoe 
journey at the bayou’s northernm

ost point, in Port Barre, 
La., paddling 25 m

iles over a five-hour period to Arnaud-
ville, La.

“I thought it’d be easy,” he says. “I’ve never been in such 
pain in m

y life. I felt the hurt dow
n into m

y bone m
ar-

row
 for days.” Paddling the Teche w

as hard for this avid 
indoorsm

an!
H

e said paddling the w
hole Teche w

as, by far, the m
ost 

physically strenuous research he’s ever done for a book. 
(H

e’s got a glove w
ith holes w

orn through to prove it!) 

Once Bernard got into a rhythm
 out on the w

ater, he 
started to look around. A sam

pling of things he noticed 
and docum

ented w
ere a boiler, steam

 pum
p, old rivets 

from
 a steam

boat, solid red brick pilings w
ith bolts and 

pum
ps rice farm

ers used (“they look like red brick tom
bs; 

clearly, there w
as once an abundance of rice grow

ing along 
the Teche.”) banana trees, bam

boo, Chinese tallow
 trees, 

elephant ears, w
ild anim

als, such as nutria.  
Bernard tells of seeing the invasive w

ater hyacinth and 
Louisiana Congressm

an Robert Broussard’s plan m
ore 

than a century ago to bring hippopotam
uses from

 Africa 
and put them

 in Louisiana sw
am

ps and bayous to eat the 
invasive plants. (Now, the TECH

E Project is im
plem

enting 
an expert-recom

m
ended plan for the m

echanical rem
oval 

of the species.)
Back in the 1890s, a blue ribbon com

m
ittee of doctors, 

chem
ists, and sugar cane industry leaders m

ade a trip 
up Bayou Teche to study the m

ajor fish and plant die-offs. 
They analyzed the w

ater and found the problem
 to be an 

acid used by the sugar cane industry. The report stated 
that “the poorest of the poor drink out of the Teche.”

Today, experts and bayou residents regularly test the 
Teche’s w

ater for contam
inants.

During his canoe trips, Bernard observed that the pres-
ence or absence of trash along the Teche varied by location.

“I could see a big difference betw
een parts of the Teche 

w
here the TECH

E Project has been m
ost active and w

here 
it hasn’t yet. Above Keystone Lock, betw

een St. M
artinville 

and New
 Iberia, is cleaner than the low

er Teche,” he says. 
Since Bernard’s paddle, TECH

E Project has becom
e m

ore 
active dow

n the bayou, conducting renew
al activities in 

New
 Iberia and Franklin.

H
e believes the TECH

E Project’s efforts have m
ade a big 

difference in Bayou Teche’s environm
ental health, stating, 

“The Teche is cleaner than the highw
ay that runs alongside 

it.”“The goal is for the Environm
ental Protection Agency 

to rem
ove Bayou Teche from

 the federal governm
ent’s 

im
paired w

aterw
ay list,” Bernard says. “It’s on the list 

m
ostly because of bacteria related to runoff from

 farm
land 

and im
proper septic system

s.”
H

e said the Teche’s recent national w
aterw

ay designa-
tion “is another voice affi

rm
ing the historic, cultural, and 

environm
ental im

portance of the w
aterw

ay.”
 

Book release on W
ednesday Novem

ber 2nd at the Teche 
Center for the Arts. Visit techproject.org for details.

BROWNWATERSTORIES
H

istorian Shane Bernard tells the stories of Bayou Teche
By Sandra Sarr 

“M
y goal was to write a book that people who 

lived along Bayou Teche their whole lives would 
read and say, ‘I didn’t know that.’”
 

~Dr. Shane K. Bernard

Sandra Sarr is a w
riter w

ho lives near Bayou Teche. She helps people, 
businesses, and others tell their stories w

ith heart. A poet w
ith a career in 

com
m

unications m
arketing, Sandy holds a M

aster of Fine Arts in creative 
w

riting. She’s revising her novel, The Road to Indigo, set along Bayou 
Teche and Avery Island. H

er blog is at m
acsarr2000.w

ordpress.com
.

BROW
N W

ATER STORIES: REVIEW



Edw
ard J. Cazayoux, 

EnvironM
ental Design

Franklin H
igh School students and volunteers collected w

ater hyacinth for a study  
w

ith University of Louisiana at Lafayette as part of an Am
erican Canoe Association  

and LL Bean grant.
And they're off! Tour du Teche racers in Port Barre.

Tom
 H

olland and Donald Segrera, Executive Director of Teche-Verm
ilion Fresh W

ater 
District, install a w

ood duck nesting box on the bayou.
Cecilia H

igh School Seniors create m
em

ories on their senior paddle trip.

W
e delivered to each M

ayor and Parish President along 
the Teche corridor a fram

ed N
ational W

ater Trail 
Certificate. H

ere, TECH
E Project delivers one to Baldw

in 
M

ayor Donna Laceslin.

Our Bayou W
ildlife W

orkshops teach how
 to create 

habitat for our w
ildlife neighbors.

Our Leave No Trace partners Barrett Kennedy and Peggy 
Reilly launching from

 our m
obile floating dock in search 

of trash.

M
ajor Partners and Sponsors

18
17

THE TECHE REPORT



Email us at: techeproject@gmail.com or visit us online at: techeproject.org.


